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NPIC/TSSG/RED-064/70

MEMORANDUM FOR: Director, National Photographic
’ Interpretation Center

SUBJECT : Request for Approval for Change-in-Scope
Amounting to | | from FY-1970 Funds 25X1
for Contract]| | 25X1
| | 25X1
1. This memorandum requests approval for the commit-
ment of funds for a change-in-scope of a contract. The
specific request is stated in Paragraph 5.
2. The NPIC presently has a contract with | | 25X1

25X1 | |for the development of
certain advanced heat processed, dry silver, photographic
reproduction systems. The contract calls for the develop-
ment of both reproduction materials and printing and proc-
essing equipment. Under this continuing contract, certain
materials and prototype equipment have now been developed
to the stage where they are ready for preliminary opera-
tional evaluation. Toward this end, a prototype, 20" wide
sheet processor was delivered to NPIC in December 1969, and
two additional pieces of prototype equipment are scheduled
for delivery during the next few months. Limited amounts
of experimental dry process materials are included within
the terms of our contract and will be provided, for utiliza-
tion during initial acceptance testing. Small additional
amounts of material were set aside for operational demon-
strations. However, our initial experiments have indicated
that the materials have been more successful than antici-
pated, resulting in requests for additional demonstrations
and operational evaluations. It is estimated that 25X1
worth of dry process photographic materials will be rTequired
to fulfill currently anticipated operational requirements.
Since these materials are presently experimental and
classified under the contract, they are not available for
purchase on the open market. As a consequence, these
materials can best be purchased through our current research
and development contract. :
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SUBJECT: Reguest for Approval for Change-in-Scope Amounting
to from ¥Y-1970 Funds for Ceontract Na.

5. It is, thercfore, proposed that additional funds
be added to the current contract with thel |

|in order to pexrmit the expeditious

acauisition OFf these materials within the present security
restyictions.,

4. After the opcrational introduction of these materials,

they will be standardized, and future materials will then

be ebtained through norwal supply channcls. In the interin,
the special materials obtained through this Change-in-Scone
will Ffulfill Center requirenents.

in an amount not to

5. It is requested that. apnroval be granted for a
cnange-in-scope to Contra t| 11 n _
exceed | and to be charged to FY-70 RED Funds.

Chief, Technical Services § Support Group,
KNPIC

LAttachment: Form 2420

APPROVED:

ARTHUR C. LUNDAIL Date
Director _
Natienal Photographic Interpretation Center
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1 - NPIC/TSSG/RED

NPIC/TSSG/RED | | (24 February 1970)
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